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R  E  P  O  R  T 
Basic information 
Project name: “Roma Rights Monitoring” 
Project code: G2184 
Country of project implementation: BULGARIA 
Reported period: September, 2007 – July, 2008. 

Background 
The Municipality of Polski Trambesh is located in the district of Veliko Tarnavo, in 

the central part of northern Bulgaria. It is a middle sized municipality with a total population 
of 18,369 persons. According to an official census, the Roma population represents 12,6 % of 
the Municipality,  whereas the NGO “Roma-Together” considers that the Roma population 
reaches nearly 35 %. The discrepancies are due to the fact that the official census does not 
take account the internal differences within Roma sub-groups. Often Roma preferred to be 
classified as Bulgarians, Turks or Romanians – due to the specificities of self consciousness 
or the long history of discrimination and exclusion against Roma.   

In this Municipality, two basic Roma community sub-groups are represented 
according to the information gathered by the NGO “Roma - Together” (there are no official 
statistics that accounts inner differences within the Roma community. The Horohane Roma 
are a the larger numerous group in the Municipality. They settled during the time of the 
Ottoman Empire – 13th, 14th centuries. They follow Islam, mixed with many Christian 
elements. They speak the Romany language mixed with a number of Turkish words. Most of 
them use Turkish along with the Romany language. Most of the Hor� hane-Roma have 
prefererence for  Turkish self-identity: and often  deny their Romani origin, although both the 
Bulgarian and Turkish population still perceive them as Roma. This Roma sub-group is 
territorially dispersed throughout the Municipality. Horohane Roma are the largest in 
Radanovo village – more      then 50 percent of the overall population in the village.  
The second larger group within the Municipality is the Dassikane Roma. They settled during 
the time of the Ottoman Empire – 13th, 14th centuries along with the Horohane Roma. They 
follow Orthodox Christianity. They speak the Romany language. Most of them use the 
Bulgarian along with the Romany language. There is a tendency of converting to Bulgarian 
consciousness among them. This Roma sub-group is territorially dispersed throughout the 
Municipality. There is no habitat in which they are numerous majorities but they may 
outnumber other Roma-sub groups in almost all of the villages in the Municipality.   

A third group, smaller in numbers, is the Vlaho Roma (Rudari) sub-group. Their 
settlement in Bulgarian lands can be dated back to approximately the 17th - 18th c. when their 
ancestors came from Wallachia (mostly runaway slaves within the Ottoman Empire). They 
have preferred Romanian self-consciousness and speak an ancient variant of Romanian 
language. Their religion is Orthodox Christianity. They are territorially dispersed throughout 
the Municipality, but they represent not more than 20 percent of the whole Roma community 
within the Municipality of Polski Trambesh. 

Based on our survey of the human rights situation of the local Roma we found that the 
biggest share of the Roma problems lies within the spheres of unemployment and the social 
care. Violations of minority human rights of the Roma in the Municipality are caused not only 
by the local municipal or governmental officials but also from third parties. 
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Problems that fail under the unemployment are: discrimination from the employer; 

discrimination  the local labour office officials; inability to cope with different administrative 
necessities and so one. In the sphere of the social care major complaints of the Roma were 
concerning discrimination by the officials of the local social care office and inability to cope 
with different administrative necessities. 

Furthermore official statistics show that the unemployment rate is growing through the 
years and that in 2005th year 4,898 persons were unemployed in this Municipality. According 
to information from local NGOs, almost 85 percent of Roma in this municipality are currently 
unemployed. Thus, do their zero incomes the judicial and administrative mechanisms existing 
for defending of Roma minority human rights are inaccessible to them.   

Objectives  
Major Goal: 
The project is aimed to establish sustainable model for monitoring and legal defence of 
minority human rights. Project focuses on creation of positive environment for establishing 
such a model and on providing of knowledge and professional assistance to local Roma 
community and local Roma leaders to empower them in defending their rights process. 
 
Objectives in the short and long-term:   

·  Strengthen the knowledge of the Roma community on human rights, minority rights as 
well as on existing mechanisms for the protection of their communities. 

·  Providing of free legal aid to the Roma minority in protection and promotion of their 
human rights;  

·  Empowerment local Roma leaders to use existing mechanisms for the promotion and 
protection of human rights in helping their communities. 

·  Creation of a database concerning the human rights situation of the local Roma as an 
advocacy tool for lobbying in front of the institution. 

Implementation 
The project implementation starts in the beginning of October 2007 because the grant 

amount transfer has been received by NGO “Roma - Together” in the end of September. 
Furthermore, the delay in project start was determining also by the approaching local 
elections that were held in the end of November. All Municipal Institutions was stopping 
functioning until the results from the elections were officially announcing and new Mayors, 
along with their new administration, came into power. Thus as the first activity of the project 

Figure  Indicates share of the Roma problems   
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implementation was chosen to be 
the training of Roma mediators on 
the basics of minority rights and 
mechanisms for their protection. 
Training was carrying out 
through lectures and 
presentations for the theoretical 
part and in practical seminars 
during the final - practical part of 
the training. Training modules 
was implemented with 
interactive and participative 
techniques. The training was 
held in the Town of Polski 
Trambesh, Roma mediators were 
provided with a daily stipend 
covering their transportation and 
per diem including food, during 

the 15 day of training.   In the first stage of the training Roma mediators were taught on basic 
legal texts that consist the international, regional and national frame of minority human rights 
(United Nations Declaration on Minorities; United Nations Declaration for Human Rights; 
International Convention on the Elimination of all forms of Racial Discrimination; European 
Convention on Human Rights and Fundamental Freedoms; Framework Convention on 
Protection of National Minorities and the Legal Act Against Discrimination). After the 
theoretical modules trainees were presented with case studies (four cases from different 
District Courts) and series of practical seminars was conducted to help them link practice with 
theory.  They were presented also with methodology on how to collect information about the 
alleged violation of Roma rights, how to present and to record such information to be usable 
further on the next 
stages of the 
monitoring process. 
After conclusion of 
the training, they 
have gained 
minimal knowledge 
required for project 
implementation 
about basic 
principles of human 
rights and minority 
human rights in 
particular and for 
existing ways on 
national and 
regional level for 
protection of these 

rights. As the first 
phase of the project 
needed to be focused on creating of positive environment, as a crucial condition for the 
project implementation, the second activity of the project implementation was a meeting 
aimed to present project’ goal and methodology to the representatives of local authorities.   
The meeting was held in the Town Hall – kindly granted by the Municipality of Polski 

Training facilities 

Roma mediators during the practical seminar trainings 
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Trambesh for the meeting implementation. On the meeting were emerged representatives of 
the Local Police Department; the Social Care Agency; the local Labour Office; National 
Health and Social Security Fund; Administration of local schools and municipal cultural 
clubs; Municipality Council authorities and the Municipality Mayor along with the local 
Mayors. The main goal of the meeting was to promote the project idea and rationale and to 
achieve a common agreement with the institutions concerned, for eradication of 
discrimination and violation of Roma human rights. During the meeting, participants were 
provided with a power point presentation of the project and a presentation about different 
international, regional and national legislation related to minority human rights was made. 
Basics of the minority human rights was presented using the UN Declaration on Minorities; 
UN Convention for Elimination of all forms of Discrimination; The European Framework 
Convention for the Protection of National Minorities and Bulgarian Legal Act Against 
Discrimination.    

During the meeting legal consultant and coordinator of the project have lead a lively 
discussion with the public officials presented. 
Representatives of the institutions, confess 
that Roma minority in the Municipality of 
Polski Trambesh is the most problematic 
group with most aching and hard to solve 
problems. Many of them express an opinion 
that public officials have low or zero 
knowledge and understanding for the local 
Roma traditions and the way of life. The 
Municipality Mayor, Mr. Georgi Chakurov 
has expressed his position that - “often these 
public institutions that should be perceived 
by the citizens as providers of social services 
are perceived by the local Roma as a barrier 
and all of us - the officials should be blamed 
for this”. Some of the participants express 

concerns about the need of raising awareness 
on existence of minority human rights as there 

are human rights existed – applicable to all human beings and minorities shouldn’t posses any 
special rights beyond this. 

Moderating the discussion, in creating 
understanding about the project goal and 
rationale Legal Consultant explains to the 
audience that one of the pillars of minority 
human rights is a principle that “integration 
differs” from assimilation in meaning that 
integration should create one common place 
for the minorities and majority, without any 
discrimination, with relations between them 
based on cultural, religious and ethnical 
pluralism. This to be understand not only as 
tolerance and acceptance of one who’s 
different but moreover as forming of positive 
environment and equality in minorities – 
majority relationship. This to be created 
through undertaking  of concrete actions for 
promotion, understanding and inclusion of 

Mr. Georgi Chakurov, Municipal ity Mayor  

      Mr. Angel Getsov, Legal Consultant under the project 
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minorities’ identity in the mainstream society without  by any means violate the way of life, 
cultural traditions, language or religion of minorities – all these basic cultural and social 
marks that create minority identity which minority members are aimed to preserve. At the 
ending session of the meeting all representatives of public institutions was persuaded to 
conclude an agreement with the NGO “Roma - Together” for cooperation in implementing 
the project activities, aimed to start a process to eradicate discrimination against Roma in the 
Municipality. 

Along with presentation of the project to the local authorities and institutional stakeholders, 
awareness campaign among the local Roma was conducted. A booklet “minority rights1”was 
produced as training and awareness-raising tool consisting basic information about the project 
activities, people responsible for their implementation and ground standards of minority 
human rights proclaimed by the United Nations declaration on minorities, FCNM, ECHR and 
the legal act against discrimination. The information presented were simplified aiming to 
avoid complicated and hard to understand legalistic language, thus to be readable and close to 
the beneficiaries of the booklet – the local Roma. Although written on readable language the 
booklet was prepared using the latest methodology and theoretical constructions used by the 
United Nations High Commissioner for Human Rights and leading human rights defending 
NGOs. The booklet also contains number of examples explaining the commentaries made to 
different legal acts.        

 

 

 

                                                
1 All of the printed materials prepared during the project implementation indicate that they are prepared with the 
financial support from OPEN SOCIETY INSTITUTE, Budapest. Copy of all of them will be provided along 
with the final report, as it is stated in the grant agreement between OSI – Zug and “Roma – Together”  

cover  of the booklet produced – face and back 
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1 000 booklets was distributed in seven habitats of the Municipality of Polski Trambesh by 
the local Roma mediators. Local Roma welcomes the booklet initiative very kindly and 
warmly and was indeed fascinated to learn about their minority human rights – aimed to 
create equal opportunities in their interaction with the mainstream society and to preserve 
their identity. During the followed workshops in each village there were great interest from by 
the local Roma towards the project activeties and mechanisms for free help and assistance 
provided during the project implementation. On one of the workshops, few representatives 
from the village of Pavel have raised a request to establish a position for Roma mediator in 
their village as well. Though there is less then 60 Rom lives in this village, the NGO “Roma - 
Together” have undertaken actions based on the principal agreement reached with the 
representative of local institutions to open a position for Roma mediator in this village. The 
position was created and a Roma mediator was appointed in the beginning of February.      

After the awareness campaign and workshops have concluded, NGO “Roma – Together” 
have started to maintain database of all cases that allegedly violates Roma rights. Starting 
from the first half of December until the end of January Roma mediators have received 54 
requests for assistance from the local Roma. The vast majority of these requests were not 
related to violation of minority human rights – over 40 cases was requests for consultancy to 
fulfil applications for social welfare and free heating. Rest of the signals however, were 
against acts issued by the local administration – concerning ceasing their welfares, refusals to 
provide financial help for heating and deregistration from the local Labour Agency register. 
The Legal Consultant approached these cases and the facts under case were examined 
thoroughly and carefully on a legal based criteria. In the majority of the cases, administration 
was issuing the acts in compliance with their powers on the law-based grounds, most 
commonly as a law-based penalty for non-compliance with some of the criteria for 
receiving/renewing welfare, financial help for heating or to be registered in the local labor 
agency register. 

However, during further investigation on the cases, on one of them following facts was 
revealed and proved: 

Mrs. Anche Petrova Hristova, Romani women from the village of Radanovo has a menthally-
disabled child. The Roma mediator in Radanovo village assisted her in fulfilling of 
applications for receiving a pension for the child and to register him in a school for mentally 
disabled children. With these applications, she approaches the social worker from the 
National Social Agency, department Polski Trambesh (Mrs. Kina Petrova) during her weekly 
visit to the village of Radanovo. The social worker requests Mrs. Hristova to fulfill two more 
applications. Mrs. Hristova explains the social worker that she cannot fulfill the application 
by herself and ask her for assistance. The social worker answers her that she is very busy now 
and cannot help. Mrs. Ancheva insists to receive help in fulfilling her applications reiterating 
the fact that this concerns her son future. Frustrated by this second request, social worker 
expels her away from the office. One non-Roma woman that was waiting in front of the social 
worker office witnessed this act.  

After a fact finding research were conclude and witness statements on the case received, the 
Legal consultant has proposed to Mrs. Hristova – two strategies for defence: Administrative 
process or Court litigation. She choose to use Administrative procedure because of the long 
period that the case will be approached by the Court and because she did not want to be in 
conflict with the National Social Agency, Department Polski Trambesh as this institution will 
be responsible for the social pension of her son. An administrative appeal was submitted to 
the District Department of National Social Agency with petition to apply an administrative 
punishment to Mrs. Petrova. The petition was accepted and Mrs. Petrova was dismissed from 
her position and reduced in rank. Furthermore, Mrs. Hristova receives an apology and the 
applications submitted by her concerning her son social pension were processed with priority. 
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During the second half of project implementation NGO “Roma - Together” has received 336 
signals from the local Roma community members about allegedly violated minority human 
rights.  Following diagram presents shares of the type of local Roma signals, sorted by the 
institution/type of occurred problem:  

The share “social care 
agency” includes also health problems related with the need of free medicines, transportation 
and fees. This is done because finance for this should come from the state budget and 
distributed by the social agency offices. Do to some radical changes in the legislation during 
the project implementation, Roma complaints against the local labour office increased. New 
regulations of the act for social welfare stated that one can not use social welfare monthly 
allowances for unemployment more than for twelve consecutive months. However, most 
affected from these legislatively changes were elder Roma because of the fact that even the 
social welfare for unemployed was restricted for twelve months only but the monthly 
allowances for child care was not, thus one family receives almost the same amount of social 
welfare if they have children enrolled in school, even if the parents are unemployed and have 
received social welfare for more than 12 months. In 26% of the cases local Roma was seeking 
assistance in providing them with free consultations in different spheres of administrative and 
civic law related to more then one type of problem, for example complex cases related to 
housing, social welfare and employment, in this share are placed also cases when local 
Romani have sought consultations in the sphere of property and administrative law.                    

Still the vast of the reported cases under the further investigation didn’t proved to be violation 
of minority human rights. Roma have sought assistance against legally based acts of the local 
governmental and municipal agencies and officials, issued in compliance with their powers 
and in adherence to the legal procedure prescribed by the relative legislation. During the 
conducting investigations on the signals received by the Roma mediators and by the 
coordinator of the project some cases have been proved to be a violation of local Roma 
minority rights. Here will be presented cases that indicate the differences between approaches 
that were taken addressing them.  

Reconciliation: 

Case of Stefanka Kostadinova Ivanova: 

Stefanka Ivanova, 50 year old Roma, female, from Polski Trambesh. Long time unemployed 
that lives on welfare monthly allowances. During the night on 09.01.2008 has received stroke 
with minor internal bleeding in her brain. She was admitted at the hospital on the next day and 
after 7 days hospitalization she was discharged from the hospital. On 16.01.2008 Mrs. 
Rumyana Dimitrova, head of the local children garden in Obedinenie village, resident of 
Polskki Trambesh,  request a meeting with the project’ coordinator and present him with the 
circumstances of the case of Mrs. Ivanova. She was discharged from the hospital in near to 
vegetative state with paralyzed limbs and partially paralyzed mouth. Mrs. Ivanova lives with 

�������������
�		
���
�
�

���
��������
������

�
�
	��
������


�

�
	�������
���������
����

���



                                                                                                              NGO “Roma - Together” 

 8

her husband and do not have other relatives to take care of her. The hospital administration 
did not inform the local social agency about this case. Project Coordinator has immediately 
informed the local Social Care Agency with request to enrol Mrs. Ivanova in a social care 
programme for disabled people, which provides a social worker assisting and helping disabled 
people. The Social Care Agency requests a decision from expert labour medical commission 
(TELK) that proves the disability of Mrs. Ivanova, needed for her to be enrolled in the social 
care programme. Hospital administration request several examinations by the GP and the 
hospital physician to be conducted before approaching TELK with the case. Project 
coordinator using reconciliation approach was visiting Mrs. Ivanova’ GP and her physician in 
the hospital daily until they conducted medical exams needed. This was necessary because 
both doctors were reluctant to conduct these exams in a timely manner, apologizing with their 
overloading with cases. Reconciliation approach was chosen as this case needed urgent 
actions, that won’t crate conflict between the patient and her doctors. Both doctors have 
undertaken medical examinations needed. On 21.02.2008 she was visited in her home by the 
TELK commission and on 22.02.2008 she was officially determined as a disability person 
with 95 % disability. She is enrolled in a social care programme for disabled people and she is 
visiting daily by a social worker to help her maintain a decent live. She is visited at home by 
her GP for regular medical check up.  

Using reconciliation approach were successfully redressed more then 35 cases of conflicts 
between the local administrative authorities and officials and local Roma. This to be the cases 
of Roma minority rights violations related with non compliance of local administrative 
authorities with the legally based procedures. Reconciliation proves to be the fastest way in 
addressing local Roma problems. This approach examines the underlying causes of the 
problem and looks at what solutions best suit the unique circumstances of the case and 
satisfies victims’ interests. In a small community where local Roma have to continue to deal 
with the local officials and representatives of governmental structures cooperatively, 
reconciliation is a more appropriate procedure then going to court that can divide people and 
increase hostility. Reconciliation creates opportunities to continue relationship between the 
alleged violator and the victim, it helps end the problem, not the relationship. It is a quick 
process; agreement between the parties may be obtained in a couple of hours or in sessions 
during a weeks. It can be conducted by a non judiciary person with minimum supervision by 
judiciary needed.   

Administrative litigation: 

Case of Donka Sergeeva: 

Mrs. Donka Sergeeva, romani teenage female, orphan child with a living uncle in the village 
of Radanovo, she was staying in the orphanage in Posabina village, Popovo Municipality, 
situated about 100 km from the Municipality of Polski Trambesh. Mrs. Sergeeva leave the 
orphanage and escape in Germany to look for work, after a few months she came back in 
Bulgaria looking for help from her uncle in Radanovo village. During her stay in Germany 
she get pregnant and shortly after coming in Radanovo village she had deliver a child. Her 
uncle is a long time unemployed Roma and can’t help her with the everyday necessities 
needed to look after her baby. She applies her children to be admitted in a “Mother and Child” 
governmental shelter, where to have proper conditions to be looked after, for the period of 
two years. Bulgarian legislation allows a mother that can’t afford to look after her baby to 
give it in those shelters, without declining from her maternity rights over the child, for not 
longer then two years. The local official from the social care agency to whom she have 
applied, Mrs. Poliksena Dobreva, refuses to approve her application and comment that only 
Roma leave their children, thus Donka will have to look after her baby. Mrs. Donka Sergeeva 
several times request meetings with the social worker Mrs. Dobreva and tried to explain her 
that staying in the current living conditions in the house of her uncle, is a risk for her child 
because of the poor sanitation and because she doesn’t have financial means to buy the 
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everyday necessities for taking care for a baby. Mrs. Dobreva continuing to refuse Mrs. 
Sergeeva’ baby admission in a governmental shelter.   

On 01.03.2008 Donka and her uncle approaches NGO “Roma - Together” with this case. 
Undertaking a visit to village of Radanovo poor living conditions completely unsuitable for a 
small baby to be raised in was discovered. Due to the resistance from the social worker Mrs. 
Dobreva to approve application for baby admitting in a governmental shelter it was chosen an 
administrative litigation procedure to approach the case. Administrative appeal was submitted 
to the head of District Social Agency Department and to the State Agency “Child Care”. After 
the investigation on the case was concluded, Mrs. Sergeeva baby was admitted in the desired 
governmental shelter and the social worker Mrs. Poliksena Dobreva was dismissed form her 
position. After four months, child mother, Mrs. Donka Sergeeva, have found a proper job that 
provides enough financial means to look after her child. She has taken it from the 
governmental shelter and now they are living together in a small newly reconditioned house 
in Radanovo village. Using administrative litigation was successfully redressed four more 
cases of violated minority rights of the local Roma and one case have failed to be redressed 
successfully due to the lack of proves against the alleged violator.    

Administrative litigation is an approach that can be used only when enough proofs about 
minority rights violations are discovered. Minority rights violations that often occurs, such as 
slander and ill language by the officials, towards local Roma are not manifested in public, 
they happens in a close environment (officials offices) where only alleged violator and 
alleged victim presence. Thus it is very difficult to prove such a violation based only on the 
words of alleged victim. As a advantage of administrative litigation from the court litigation 
can be showed that, as a pre-judicially procedure, it binds the parties with “res judicata” as 
well as court litigation decision (Administrative litigation decision came in to power if it 
hasn’t been appealed in front of the court in a given period of time) but it doesn’t need the 
court litigation time to prepare the case and to promote the decision so it is several times 
faster. As an example court litigation usually takes two or three months at least, before first 
hearing on the case is conducted. And very often a trial takes more then one year until 
reaching the court decision. Administrative litigation with thorough investigation on the facts 
is likely to be not appealed by the party that is proven to be a minority rights violator, thus 
administrative litigation gives to the victim same protection as a court trial but in a timely 
manner. However this approach major shortcoming is that the administrative organ that 
conducts fact investigation on the case is not completely independent and a pressure from the 
administration that allegedly violated minority rights or other parties of the executive power 
can easily occur.  

Court litigation approach wasn’t used in redressing violated minority rights of the local 
Roma due to unwillingness of the local Roma to wait a long period of time for the court 
decision. The typology of the problems determines urgent actions to be made in redressing 
them, even the administrative litigations that ends with a decision within several weeks seems 
to be too slow for the local Roma. Thus the administrative litigation approach was chosen 
only when a strong confrontation between the alleged violator and victim occurs and both 
parties refused to use reconciliation approach.  

On July 1st venue was conducted presenting the project implementation. It takes place in the 
Town of Polski Trambesh instead of Veliko Tarnovo due to the lower costs of hall rent and 
food for the participants in the event. In this meeting have participated the whole team of the 
project and representatives of the District Police Department; District Direction of the Social 
Care Agency and District Labour Office was emerged. There were guests from other Roma 
organizations and media as Mr. Petur Borisov from Drom Dromendar newspaper and “Roma 
- Lom” NGO and Mrs. Dochka Ivanova a freelance Romani women journalist and activist 
from Svishtov, neighbour Municipality to Polski Trambesh. On this meeting presentation of a 
project rationale and results were made by the Legal Consultant under the project. He has 
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presented the approached cases under the project and has acknowledged the audience with the 
successfully redressed cases. Roma mediators participated actively in the discussion on Roma 
problems and on the reasons for this. Mr. Bancho Petrov, roma mediator for the town of 
Polski Trambesh states that according to his experience in redressing Roma problems he 
found that - “Roma are very often neglected and undervalued by the local authorities, because 
they are easy victims. After we approaching a case and an investigation of the alleged act of 
Roma rights violation are done, violator - local official or clerk, start to perceive Roma victim 
seriously, he is afraid not to lose his job”. Roma mediator from the village of Radanovo adds: 
“People start to change their behaviour and attitude towards the Roma when they are 
approached by Ivan (project coordinator) for reconciliation to be implemented. The doctor 
from our village, who was rather reluctant to pay much attention to Roma, now treats all 
Roma well. I was assisting young Roma boy for a medical check-up from his eye problem 
and the doctor willingly help us. Also the social care agency official now visits one of the 
families that have undertaken an administrative procedure against child care agency official, 
almost every day to check their situation and offer help, which has never happened before.” 
Mr. Ivan Siderov the project coordinator have appealed to the head of district direction of the 
state social care agency with request to employ more careful people, people that sense human 
problems and pain, because often Roma see their only opportunity to survive trough some of 
their troubles in the help, including financial, provided by this state agency, and the 
employees often seems that doesn’t care about Roma problems and needs. Mrs. Stankova, 
head of the district direction of the state social care agency answered that in Ivan’s face they 
have found great partner in reaching common goals in helping people in need and she is sure 
that this partnership will remain.    

Constraints/changes in the circumstances                                         
Due to the local elections, institutional life in the Municipality of Polski Trambesh was frozen 
and this determines the need to start project implementation with the training for Roma 
mediators and with preparation of the booklet for publishing. The meeting with institution’s 
representatives and local officials were held write after the end of the local elections and has 
achieved his aims. The local elections have caused the delay of awareness raising campaign 
among local Roma as well. If the NGO was conducted the awareness campaign in the 
elections period majority of the local Roma would not have paid attention to the campaign, as 
it shall be perceived as part of the political campaigns and agitations. However, the awareness 
campaign and the workshops with local communities have ended in the first half of December 
and went well, achieving their goals.  
 
Mr. Nikola Nikolov, our long year’s volunteer who has worked as a “Roma community 
mediator” in the village of Obedinenie decide to quit from his position in January, due to 
family problems. NGO “Roma - Together” succeed to find a replacing person in a tight time 
circumstances – for the position was appointed young Roma student (part time studying) in 
the University of Veliko Tarnavo. 
 

Impact and achievements 
The activities of the project had an impact both in the Roma representatives and on the 
Municipality officials and they are expected to have a domino effect.  
 

�  The Knowledge of 1 000 Roma families on their basic minority rights was strengthened. 
 

�  More than 40 cases of proved Roma minority human rights violations were successfully 
redressed, three ill treated Roma officials from the local State agencies’ structures was 
dismissed from their position. 
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�  Local Roma have gained trust in the legal based mechanisms for protection minority 

human rights and self confidence to use those mechanisms. 
 

�  Local officials’ attitude towards local Roma and their problems start to change as they 
are holding accountable for their negative actions towards the local Roma. 

 
�  The effectiveness of the project was determined by two major factors. Good knowledge 

of the local minority situation and good relations with the local officials. Thus a positive 
environment for a dialogue was created which was crucial for the reconciliation 
approach used most commonly under the project implementation. 

 
�  Project shows some of the possible ways in implementing international minority human 

rights standards at the grass-root level. Human rights awareness of the local minority 
representatives can be approached only by providing them with mechanisms of 
protection of their minority human rights in their everyday life.  Local problems should 
be solved on the local level – empowering local minority representatives with the 
knowledge of their rights should come along with providing of mechanisms and 
professional help for practical ways these rights to be respected. 

 


